Producer costs in Japan

The producer cost information is given in the MAFF Fisheries Management Survey,
published March 29, 2024, which reports data from the fiscal year 2022, ending March
29, 2023. (Japanese fiscal years are named for the starting year, while in most other
countries they are named for the ending year.)

| attach an edited Excel file giving aquaculture data. | added English and highlighted in
yellow the parts relating to “yellowtail family.” Other parts are for sea bream, scallops,
oysters, and seaweed, so | did not translate those. (Link to original Excel download)

Note that “yellowtail family” includes the three Seriola species of buri, kampachi, and
hiramasa, so the resulting prices would be skewed a bit higher than for only buri. The
actual buri prices would be lower and the kampachi prices would be higher. The volume
of hiramasa is probably too low to move the figure much, but its price would be higher
still than kampachi. Also, note that these are producer prices to the fish farmers rather
than wholesale prices.

The survey only covers Kyushu and Shikoku islands, though there is also production on
Honshu Island. However, those two islands are the leading producers.

The “Aquaculture production income” averaged between Kyushu and Shikoku was JPY
134,923,000, while the averaged “Total fish cultivation expenses” were JPY
133,745,000, giving an averaged profit of JPY 1,178,000. When this profit is divided by
the averaged production of 119,768 kg, we get an averaged profit of just JPY 9.8 per

kg.

At such low prices, one might wonder why they would even bother to farm. For family-
run operations, the labor cost represents wages paid to the family, so they earn in that
way. For larger integrated operations, upstream (feed mill) and downstream
(processing/marketing) activities may earn more.

By dividing the averaged “Total fish cultivation expenses” by the averaged production
volume we can find a producer break-even price of JPY 1,116. Using the average yen-
dollar and yen-euro exchange rates for the calendar year of 2022 of 131.50 and 138.04,
respectively, this would have been USD 8.48 or EUR 8.08. (Average exchange rates
are usually given for calendar years rather than fiscal years, so it is not an exact overlap
of the time period.)

Typically, family-owned operations have lower labor costs, but higher feed and credit
costs compared with corporate owners. The number of operators has been declining
over time with consolidation.
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sy X A EF - Total fish cultivation expenditures n 133, 745 198, 541 77,048
Eﬁéﬁ;ﬁ?ﬁﬂﬂﬁﬂi@ﬁ — Inventory changes from beginning to end of ) 10, 107 14, 273 6, 462
period
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TR FEEEAR — Fixed capital invested in aquaculture ‘ n ‘ 13, 403 20, 557 7,144



